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Educational Leadership
Educational leadership unites the skills of students, teachers and parents with the aim of improving learning in schools. There are various styles of educational leadership that are applicable to learning institutes. Diversity in schools determines the leadership style compatible with the school settings. On the other hand, the education sector has gone through various modifications due to changes such as technology and diversity in the schools. These changes have increased the obligations of the school leader in meeting the increasing demands of the school community. New trends such as leadership distribution are being employed in school leadership to ease the work of principals in running the institution. Often the school leaders are unable to accomplish these duties, therefore, distribution of duties to teachers will result in the realization of the obligation and mission of the learning institution. The research paper will comprehensively discuss the focus and rationale, data collection procedures, literature review and recommendation/evaluation.
Focus and Rationale

Educational leadership is necessary to formulate conditions in which proficient learning communities which will flourish. Educational leadership is faced with several expectations that they must fulfill. The responsibilities of school leaders have changed and increased over the years and their duties have become more complex (Lunenburg& Ornstein, 2012). The problem facing school leadership is that the heads of school are unable to meet the increasing demand also personal obligations, consequently, resulting in low job satisfaction and average on the period a principal runs a specific learning institution due to increasing obligations. This problem has made it difficult for the principal to effectively lead a school in achieving its goals and mission. Finding ways to tackle issues will relieve most of the pressure educational leaders face while governing the school. This issue was chosen because it helped to understand the challenges faced when running a learning institution and why low job satisfaction places the school community at risk.
This problem occurs in the schools, however, it differs from one school to another due to the difference in school size and team. The inability of school management to meet the demands of the school occurs due to numerous changes and the introduction of policies in the educational sector. Therefore, management has to familiarize with these emerging issues and sometimes they are overwhelmed since the duties are delegated to one individual the school principal (Lunenburg & Ornstein, 2012). The learning institutions are established to equip them with the skills and knowledge so that they can remain relevant in the future. If educational leadership in school fails then students will be underexposed to necessary knowledge. Therefore, solving this problem in leadership will help the principals in executing their duties timely and effectively. The school will tend to the needs and requirements of their students and the community will trust completely the educational management of their children.
The inability to effectively meet the goals and duties of school leadership leads to the entire community being affected namely the students, parents, teachers, and administration. The principals will be seen incapable of leading a learning facility and their period of running an institution is terminated. The schools are composed of diverse students in terms of culture, socioeconomic background, language as well as exceptions. If the leadership is unable to meet their demands, students’ academic progress is underdeveloped. As a result, the ‘No Child Left Behind’ policy would not be successfully accomplished. The teachers are affected as they are exposed to very diverse students and their services will not enough. Moreover, they may experience inefficacy in their teaching hence low job satisfaction. The teachers may also be challenged when educating the gifted children as they do not get the support they require from the school leadership. The parents and society are affected since their expectations for their children’s education are not fulfilled. This can cause reduced trust in the school leadership and even protest to have the management team to be reviewed and changed.
The educational leadership issue is important to the leader because it will help them in creating conducive learning conditions. Finding a solution of sharing obligations will assist the leaders in working together with other embers to meet the demands of the school. Facing this challenge will ensure the development of sustainable leadership opportunities and expand the scope of duty and decision making in an institute.

Data Collection Procedures

The data on educational leadership was obtained through questionnaires, interviews and secondary data. The data was collected from the school community namely the teachers, students, parents and the public. Open questionnaires were distributed among the students and teachers. Questions regarding the efficiency of the school in delivering the demands of the students and educators were asked. In addition, the respondents were required to answer on trends in the school that improved its leadership. After the questionnaires were retrieved the information regarding the educational leadership was analyzed. Online questionnaires were also available for a respondent who preferred answering online, the respondent was also given a chance to provide recommendations.  Research done previously by other researchers was used during the research. Moreover, the research sources such as books and journals used were of different years so as to analyze current educational leadership to the previous leadership. 
Face to face interviews were also conducted. The interviews were restricted to the teachers and school leaders. Questions regarding the performance and type of leadership in the school were, whether the leadership was able to keep up with student diversity and whether obligation and leadership were distributed or it was delegated to the school principal only. During the interview, the interviewee was ensured that the information they offered would not be made known to other teachers.

Literature Review
Educational leadership is a phrase applied in learning institute management that endeavors to create a positive change in education policies and the process of educating the students. This purpose is achieved through collaboration with various individuals, for instance, the parents, policy makers, students, members of the public and teachers. The team of educational leaders serves in childhood learning centers, elementary schools, secondary school as well as a post-secondary institute. School leadership models are derived from the business world. The school community has been adjusting and becoming diverse over the years, hence, the policies and leadership obligations have to reform. The school leadership strategy varies from one school to another and is dependent on the institution’s culture, size, staff and personalities of leaders (Leithwood & Hallinger, 2012). Each school is unique hence the leader faces a distinctive set of challenges and must be equipped with the essential skills to provide a leadership system that leads the school into excellence.
The duties of school principals have transformed over the century. The school's leaders are expected to be instructional leaders, sustain the demands of students with disabilities, provide safe learning spaces and respond to the rising need for home to school communication. Today the educational leadership team is expected to adjust to the changing conditions with fewer funds, people and resources (Leithwood & Hallinger, 2012). Additionally, school leaders are required to gather and evaluate information regarding the school’s progress and formulate solutions that will improve the overall performance of the school.
Educational leadership is centered on specific basic principles. The first principle is the creation of a vision of educational excellence for the students. This is essential since there has always been a gap between learners’ socio-economic background and their academic achievements. This principle will ensure no student is left behind in terms of academic performance. According to DuFour & Mattos (2013), educational leadership delegates responsibilities to its members. Leaving all the obligations to the principals weakens the school performance. Therefore, the sharing of duties among educators, parents, and students inspires them to take responsibility and shoulder accountability. Another key principle of educational leadership is it endeavors to provide a secure and receptive learning condition. A conducive learning environment is necessary for orderly, comfortable structured teaching space. School leadership creates a safe space where different students are not discriminated against. The next educational leadership principle is that education has to adjust to new administration tools, strategies, and practices. Lastly, the educational process and curriculum must be regularly improved.
Current practices in educational leadership include distribution of responsibilities and coordination of activities. This trend relieves the principals’ burden in managing the schools. This practice assists in creating the upcoming learning institute’s leaders. According to Courtney et al. (2018), mentoring of school leaders is also successful in developing future leaders through seminars and workshops. The second current practice is adjusting the curriculum and mission to cater to the student diversity. The modification made in the mission addresses all members of the school community. Another current practice is data-driven decisions, information obtained from the staff survey is helpful in recognizing areas that need improvement to enhance the school’s performance. The next trend is encouraging leaders to be instructional leaders. An instructional leader can work with all people as they do not seclude themselves from their inferiors. Additionally, instructional leaders create an institution that offers long-lasting education and a chance for educators to improve on their professional skills.
Recommendations/Evaluation
Educational leadership will continue to adjust since the world is constantly changing and new things keep on emerging. To ensure educational leadership can meet the demand of the school community, support of the school leaders is necessary by making sure the leaders chosen are qualified and licensed. The second recommendation is revising the school leadership trends to determine their efficiency in the changing education set up. The relationship between the community and school administration should be defined and should work participate in school activities. This will ensure the school leadership designers are aware of the policies the parents will support. Further research on educational leadership should be done to clearly understand the obligations of school leaders to form a foundation for administrative decision making and establishing priorities. The next recommendation is the school leaders should develop a sense of shared ownership. In addition, the leadership team should know and understand the mission set in order to achieve desired results as well as to the expectations of the school community.
In summation, having comprehensively discussed the focus and rationale, data collection procedures, literature review and recommendation/evaluation, it is evident that the increase in obligations of the school principals places great pressure and can result in the poor managerial system. The educational leadership will continue to face adjustments hence trends need to be designed to keep up with these changes. Collaboration with parents, students, the local community is required in attaining the set priorities and duties and delegation of duties will minimize the pressure the school leaders face.
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